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School context and highlights

There have been many significant activities and events throughout 2019 including:

Sports Day

students trip to Japan

year 9 trip to Canberra

a range of soccer and volleyball team competitions

the Arts Showcase

Drama and Music performances

international tours from Korea and Japan including our 'Sister School' Morioka Chuo High School

STEM student ambassadors, visits to universities, Principal's Morning Tea for High Achievers, the official opening of our new
STEM space and the year 12 formal, held in early term 2 at Serafino Winery in McLaren Vale were other significant events that
occurred during the year.

As a school over the past few years, we have focused on our value of high expectations. We continue to review, reflect, and
strategically target our key school goals of, Literacy, Numeracy and Pedagogical Practice. We have seen significant
improvement in our NAPLAN, Australian Curriculum and SACE achievement. In 2019 our year 9 students reported the highest
result to date, above the historic range in both NAPLAN Reading and Numeracy. Our year 12 students had a significant grade
band shift from C to B. This once again is above historical trends.

We are proud of our students who have represented our school in many special events. | would like to acknowledge the work of
all staff who provide opportunities for our students to experience these valuable learning opportunities outside the school
environment. Our students, who represent our school when in the wider community, have conducted themselves in the highest
manner, with numerous members of the public contacting the school to congratulate them on their behaviour.

In 2018 Seaford Secondary College received $8 million to revamp our school facilities through the state government’s 'Building
Better Schools' (BBS) program. In late 2019 the initial concept plan was developed, with building works scheduled to begin in
Term 4 of 2020 and completed by November 2021. This will include the refurbishment of our middle school, senior study hall,
school grounds and a brand new Performing Arts Centre.

With $11.5 million from STEM works and BBS projects, we will continue to build on the great work that has been done in
making Seaford Secondary College a place where our students can be innovative and creative learners.

Governing council report

Over the past 2 years, | have had the privilege and honour of serving our school community on the Governing Council as the
Chairperson. During the past year, the school has encouraged a strong connection between the parent community, teaching
staff, students and the wider community. The Governing Council has witnessed many achievements by the school and
students, such as:

* Youth Parliament

e Canberra Trip

* SRC

« sporting accomplishments

« the International Program

» Completion and opening of the $3.5 million STEM Program

» $8 million State Government 'Building Better Schools' program

This is just a small example of our school's achievements as we have a lot to be thankful for.

The school leadership group and the Governing Council have an equally important role to make sure the school runs well and
that the children learn in a safe and caring environment. The work of the Governing Council doesn’t stop at meetings, it's the
time spent in attending and participating in sub-committees, school functions, the decisions made throughout the year on
policies, issues such as school development plans, financial management and safe and healthy grounds. As a group we
support Harry Stassinopoulos (Principal) and Julie Lambert (Deputy Principal) on day to day issues and participate in other
tasks the Site Review has required. Governing Council also support Harry and the school in making sure the buildings and
surrounds are adequate for the children to work and play in.

Governing Council have many people and groups to thank; we sincerely thank Harry and Julie for their leadership. The hard
work, leadership and dedication that they have provided to the school over the past 12 months are greatly acknowledged by the
Governing Council. They are passionate about teaching and learning and show great commitment to children. They take an
active interest in student development, and that of their staff. | thank them personally for their guidance and encouragement
they both have given me throughout my time on Governing Council. We continue to receive a lot of very positive feedback
regarding our wonderful teachers, who do a great job in shaping the minds of our children and their future. There really are no
words to express our gratitude for all they do. They are role models and make a huge difference in the lives of our children.
Their efforts are much appreciated.
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Improvement planning - review and evaluate

Seaford Secondary College undertook an External School Review (ESR) in Term 4, 2017.

The ESR process concluded with the following recommendations being provided:

1. Refine and develop a more focused Site Improvement Plan for the next four years, supported by the implementation of
realistic and measurable Action Plans.

2. Develop greater clarity of responsibilities and accountabilities by revising the current leadership structure and meeting
structures.

3. Identify and enact evidence-based high-leverage pedagogical practices to support greater student engagement in the
learning and assessment practices.

4. Develop teachers’ capacity to use achievement data to inform their planning and programming to enable targeted learning
design at a student and class level and, at a strategic level, to inform decisions and actions.

The ESR recommendations provided our school with an excellent opportunity to strategically plan for 2019 and beyond to
improve student outcomes. In 2019 we continued to embrace the journey of continuous improvement to make Seaford
Secondary College an even better school.

In Term 1, 2019 the school undertook an On Track Evaluation as part of the ESR to review the progress of the 4
recommendations.

The review panel recommendations where:

1. Establish consistent application of agreed pedagogical approaches through regular, on-site systems that progress teachers
understanding and implementation of expected practice.

2. Ensure teachers access and analyse data and plan responsively, by establishing regular and targeted professional learning
and performance and development systems focused on building their capacity to use data effectively.

Based on current performance, Seaford Secondary College will be externally reviewed again in 2021.

The ESR recommendations has been instrumental in guiding the Seaford Secondary College School Improvement Plan goals
for 2019-2021. These are:

GOAL 1: LITERACY - Increase student use of academic vocabulary and achievement in writing
GOAL 2: NUMERACY- Increase student achievement in mathematics

GOAL 3: PEDAGOGY - Increase student achievement through engagement
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Performance Summary

NAPLAN Proficiency

The Department for Education Standard of Educational Achievement (SEA) is defined as children and
young people progressing and achieving at or above their appropriate year level. For NAPLAN, this is
students achieving in proficiency bands 1 or more above the national minimum standard for reading and
numeracy. The graph below identifies the percentage of non-exempt students enrolled in the school at the
time of NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above
the SEA for reading and numeracy.
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Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data
holdings, August 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.

Numeracy
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Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data
holdings, August 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.
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The data below represents the growth of students from 2017 to 2019 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading

NAPLAN progression Year 5-7 Year 7-9 State (average)
Upper progress group 19% 22% 25%
Middle progress group 52% 64% 50%
Lower progress group 28% 14% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,

data may not add up to 100%.

Numeracy

NAPLAN progression Year 5-7 Year 7-9 State (average)
Upper progress group 20% 27% 25%
Middle progress group 39% 51% 50%
Lower progress group 41% 22% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,

data may not add up to 100%.

NAPLAN upper two bands achievement

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat |No. of students achieving in | % of students achieving in
the test” the upper two bands the upper two bands**
Reading | Numeracy Reading Numeracy Reading Numeracy
Year 7 2019 112 112 13 8 12% 7%
Year 7 2017-19 average 105.3 105.3 14.0 9.0 13% 9%
Year 9 2019 152 152 14 8 9% 5%
Year 9 2017-19 average 140.0 140.0 10.0 4.3 7% 3%

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2019.
Aincludes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Ppercentages have been rounded off to the nearest whole number.
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South Australian Certificate of Education - SACE

SACE Stage 2 grades — percentage of grades that are C- or above
for attempted SACE subjects (SEA)

Data Source: SACE Schools Data reports, extracted February 2019.
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*NOTE: Reporting of data not provided when less than six students in the respective cohort. Data excludes non-A to E and
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution

Grade 2016 2017 2018 2019
A+ 0% 1% 0% 0%
A 0% 1% 2% 4%
A- 4% 6% 4% 7%
B+ 10% 5% 6% 8%
B 12% 16% 15% 16%
B- 17% 14% 13% 21%
C+ 17% 17% 19% 14%
C 19% 20% 21% 17%
C- 10% 12% 14% 8%
D+ 4% 5% 3% 2%
D 3% 1% 2% 3%
D- 2% 1% 1% 0%
E+ 1% 1% 0% 0%
E 1% 1% 1% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data

may not add up to 100%.

SACE completion - percentage of completers out of those
students who had the potential to complete their SACE in

October that year

Data Source: SACE Schools Data reports, extracted February 2019.

2016

2017

2018

2019

84%

91%

92%

93%

*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2016 2017 2018 2019
Percentage of year 12 students undertaking
. - . 53% 49% 49% 59%
vocational training or trade training
Percentage of year 12 students attaining a year oy 43% 42% 44%
12 certificate or equivalent VET qualification ° ° ° °




2019 annual report to the community | Seaford Secondary College _

School performance comment

An improved process was implemented to interrogate and respond to NAPLAN and PAT results, identifying reasons for static
results in some strands. This has resulted in the school being able to identify specific cohort factors that restrict achievement
and allow learning resources to be targeted towards students with genuine literacy and numeracy needs.

More staff consistency was developed with regard to continuous reporting of student achievement to parents and students via
DayMap and the parent portal.

In 2019 we continued the Marzano (Art and Science of Teaching Framework) pedagogy to establish common language and
goals. We continue to explore 10 Design areas within the 3 Elements of Feedback, Content and Context. With all staff expected
to focus on Domain 1: Communicating learning Goals and Feedback.

NAPLAN Numeracy

The figure stated is 61% (year 7) and 58% (year 9) of students achieving the department's standard (SEA). This has been a 4%
(year 7) and 14% (year 9) growth between 2018 - 2019. The growth at year 9 has been the highest result to date with results
above historic range.

NAPLAN Reading

NAPLAN Proficiency: Reading 64% (year 7) and 61% (year 9) of students achieved above Band 6. A very pleasing increase in
estimated student growth of 13 % between 2018 - 2019 at year 9. This level of growth is the highest result to date, breaking the
previously saw-tooth pattern of results. The results were above the historic range for the first time since 2014.

SACE

SACE completion was 93%, a pleasing increase of 10% since 2016. We had a 16% increase in the number of A's and B's with
a decrease in the number of D - E minus grades. Overall there was a grade band shift towards the A bands against historical
trends. Our focus in 2020 will be to continue to build on the high impact strategies to continue the upward trend.
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Attendance
Year level 2016 2017 2018 2019
Year 7 90.1% 92.3% 86.6% 87.6%
Year 8 87.1% 84.2% 84.7% 83.2%
Year 9 84.4% 83.0% 81.5% 83.9%
Year 10 82.1% 84.3% 82.7% 87.1%
Year 11 86.4% 81.2% 81.9% 87.6%
Year 12 85.2% 82.6% 83.2% 84.5%
Secondary other 86.6% 83.8% 79.5% 79.2%
Total 85.4% 84.1% 83.2% 85.3%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
Note: A blank cell indicates there were no students enrolled.

Attendance comment

Overall our student attendance was 85%. Attendance in 2019 has remained constant at an average of 84%. The strategy of
continuous monitoring and case management of students with low attendance, focusing on the habitual non-attending students,
is providing systemic responses to individual students. Other strategies included:

« celebration of students with improved attendance
« improved communication with House Leaders regarding individual student attendance
» continued leadership position with a focus on data analysis and attendance

Attendance is recorded through DayMap.
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Behaviour support comment

In 2019, behaviour, attendance and achievement data continue to be key data sets for House leaders and staff to drill down to
individual students.

During 2017, a working party reviewed our behaviour management school systems and process. As a direct result of the
review, staff professional development around Restorative Practices were revisited in 2019.

The implementation of the strategic PD along with development of agreed 'Consistent Classroom Expectations' has been a key
factor in the the reduction in 2019 student behaviour referrals.

Client opinion summary

In the Student Wellbeing and Engagement Survey 2016 - 2019 Seaford students rated our school positively against the South
Australian standards, with regard to connectedness with adults and the school. Students showed a medium level of cognitive
engagement, friendship and peer belonging. Students reported significant lower rate in bullying in all categories (physical,
verbal,social and cyber) when compared to previous years and all other state schools. They scored low in optimism and
resilience, the latter being a priority at both school and partnership level.

Client Opinion Surveys from parents, teachers and students were generally very positive with all scores above 3.3 out of the 5
point scale. Parents rated the school the highest for the statements, "teachers at this school expect my child to do his or her
best", "I can talk to my child's teacher with any concerns" and "this school is well maintained".

Students rated most highly "feeling safe at school", "my teachers expect me to do my best" and "my school looks for ways to
improve".

Staff rated themselves highest for,"Staff are supported by the school in the management of students' behaviour”, "the school
provides a safe and secure environment", "Teachers at this school are encouraged to achieve to the best of their ability",
"teachers at this school care care about how their students are doing"; "teachers treat students fairly" and "teachers encourage
students to have a sense of pride in their school".
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Intended destination

School

Leave Reason Number %
Employment 27 10.6%
Interstate/Overseas 32 12.5%
Other 4 1.6%
Seeking Employment 47 18.4%
Tertiary/TAFE/Training 30 11.8%
Transfer to Non-Govt School 14 5.5%
Transfer to SA Govt School 52 20.4%
Unknown 49 19.2%
Unknown (TG - Not Found) 0 NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2019.

Relevant history screening

Seaford Secondary College is meeting all policy requirements relating to Responding to Abuse and Neglect (RAN) clearances
and the Department of Human Services (DHS) screening relating to all staff and volunteers in the school.
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Qualifications held by the teaching workforce and
workforce composition

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 86
Post Graduate Qualifications 32

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2019.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous | Indigenous Non-Indigenous
Full-Time Equivalents 1.0 57.8 1.0 30.3
Persons 1 61 1 35

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2019.

Financial statement

Funding Source Amount
Grants: State $10,544,109.09
Grants: Commonwealth $1,000.00
Parent Contributions $367,181.99
Fund Raising $542.00
Other $253,260.69

Data Source: Education Department School Administration System (EDSAS).
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*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Tier 2 category (where applicable
to the site)

Briefly describe how the 2019 funding was used to improve the relevant
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress
made towards these outcomes

Targeted funding for
individual students

Improved behaviour management and
engagement

Continued staffing of a "Time Out Room" with a focus on restorative practices.
1:1 SSO hourly based- Individual student with a focus on engagement and behaviour.

Increased attendance of at risk
students. Reduced behavioural
incidents.

Improved outcomes for students with
an additional language or dialect

Professional learning and support materials for staff to support students. Allocation of
leadership time and professional development.

Increased SACE, AC and NAPLAN
achievement.

Improved outcomes for students with
disabilities

Professional learning and support materials for staff to support students.
3 Lines of LEAP program for a class of identified year 7-9 students for additional
support with literacy, numeracy, interpersonal and social.

Increase in the completion of SACE
compulsory requirements.

Targeted funding for
groups of students

Improved outcomes for

e rural and isolated students

* Aboriginal students

e numeracy and literacy

including early years support

First language maintenance and
development
Students taking alternative pathways
Learning difficulties grant

Evidence based intervention programs supporting 70 students Terms 1-4. MACQLIT,
Quicksmart Numeracy, MultiLit, Literacy and Numeracy boxes.

Support for Out Rigging Program, Specialist Career Coaching, Diagnostic Testing,
Dawes Road Enrolments- Transition Pathways.

APAS funding used to provide tutoring. ATSI students have access to tutoring from
external tutors, the Aboriginal Education Teacher and ASETO.

Increase in the completion of SACE
compulsory requirements.

Increase in the number of students
who achieved the NAPLAN SEA in
most aspects.

Program funding for
all students

Australian Curriculum

In 2019 we continued the Marzano (Art and Science of Teaching Framework)
pedagogy to establish common language and goals. We continue to explore 10 Design
areas within the 3 Elements of Feedback, Content and Context.

Increased SACE, AC and NAPLAN
achievement.

Other discretionary
funding

Aboriginal languages programs
initiatives

Partnership Cultural Event and Artist in residence program to develop and
acknowledge cultural diversity and the journey of belonging. AET and ASETO initiated
and implemented the River Hub Partnership ATSI Committee.

Improved connections with staff,
parents and community across the
partnership

Better schools funding

Literacy and numeracy support across the school. Employment of a Literacy and
Numeracy coordinator.

Increase in the number of students
who achieved the SEA in both
aspects.

Specialist school reporting (as N/A
required)

Improved outcomes for gifted students| n/a
Primary school counsellor (if N/A

applicable)
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